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MINUTES OF THE EXECUTIVE BOARD STRATEGY DAY 

HELD ON TUESDAY 12 DECEMBER 2017 

PRESENT:  

Peter Read (PR) (Chairman) Private Sector Director 

Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

Robin Barnes (RBar) Private Sector Director 

David Parry-Jones (DPJ)  Private Sector Director 

Philippa Roles (PRo) Private Sector Director 

Samantha Foley (SF) Education Sector Director 

Campbell Christie (CC) Education Sector Director 

Timothy Wheadon (TW) Local Authority Director (Berkshire Chief Executives’ Group) 

Tim Smith (TS) CEO 

Richard Turl (RTu) Cities & Local Growth Unit 

STAFF:  

Joanna Birrell (JB) Consultant – Skills, Education & Employment; ESIF & HR 

Frances Campbell (FC) Enterprise & Programmes Manager 

Bill Hicks (BH) Head of Stakeholder Engagement 

Abby Lacey (ASL) Office Manager 

Margot Tomkinson-Smith (MTS) Communications Manager 

Caroline Perkins (CP) Economic Research Analyst 

APOLOGIES:  

Ute Bockstegers (UB) Private Sector Director 

Charlotte Haitham Taylor (CHT) Local Authority Director (Berkshire Leaders’ Group) 

 

1. Standing Items of Business 
Meeting Minutes 
TVB LEP Executive 

Board 7 
November 2017 

1.1 The Chairman noted the apologies. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no changes to the company statutory books. 

2. Preparing for a Local Industrial Strategy  

2.1 Directors discussed future strategy in the context of the Industrial Strategy White 

Paper. The outcome of the discussion is at Appendix 1, presented as a ‘Strategic 

Narrative’. 

A Local Industrial Strategy (LIS) is likely to act as a bidding document for a future 

‘UK Shared Prosperity’ Fund and will need to include asks of government. It will 

be ‘co-designed’ with policy officials, though the mechanism for this is not yet 

clear. 

It is expected that three areas in England will act as LIS pilots, including the 

Oxford to Cambridge Corridor. An engagement plan for a Thames Valley 

Berkshire LIS is being developed by staff and, in addition to testing the Strategic 
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Narrative with the LEP Forum, Programme Groups will be consulted in the first 

instance, though the Chairman made clear that the LIS must be ‘owned’ by the 

Executive Board.  
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APPENDIX 1 – STRATEGIC NARRATIVE 

Place 

1. Of the government’s five ‘drivers’, place is cross-cutting. The scale and context in which an 

intervention is made, e.g. local, regional (cross-LEP) or sub/national helps determine whether the 

LEP:  

rows 

 

(delivers, owns, has full 

responsibility for) 

steers 

 

(leads, co-ordinates, enables, 

facilitates; to galvanise 

delivery) 

cheers 

 

(public advocacy, influences, 

lobbies, champions, convenes, 

jeers, occasionally) 

As an SME with limited capacity, the LEP must make a judgement on our interventions according 

to their impact versus agility, i.e. what is the optimum intervention scale, LEP or cross-LEP and will 

a strategic partnership achieve more leverage and thus impact. We should review our own 

geography to test if it is hindering the performance of the LEP or the economy; pragmatism will be 

needed to determine what is practical.  

Several national issues dominate our economy, yet their cause and effect are complex and often 

intangible in a local context. We must look outside of our boundaries to forge relationships (sector 

and geographical) that will have a chance of making an impact rather than trying to deal with such 

issues locally. 

This impact must seek to achieve the greatest productivity gains for our area and these will come 

by, e.g. investing in and commercialising R&D. So, being smart – innovative – should be the driving 

force behind LIS interventions. Top-level economic data, along with in-depth research such as 

Science & Innovation Audits (SIA) (which provide a route to collaboration across a wider 

geography) and the Skills Priority Statement, help us to understand our place, recognise its 

strengths and weaknesses, and inform evidence-based interventions. These may be on sector basis 

as well as a geographic one. 

A Local Industrial Strategy (LIS) should provide leadership and a voice for our area, particularly 

when operating as part of a bigger cluster. The engagement process to develop a LIS must secure 

buy-in from key partners and galvanise all around a common vison.  

Infrastructure 

2. One aspect of our place that stands out is its connectivity; this is derived from the locational 

advantages we enjoy, and which provide connectivity to: a world-city; a global hub airport; 

international markets; a competitive talent pool; business clusters; and quality of life. 
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3. The infrastructure resilience needed to sustain this USP remains an absolute priority but must be 

seen in terms of hard and soft, or digital and utility infrastructure. We must enable the transport 

improvements that will better connect Thames Valley Berkshire (TVB) – intra-urban connectivity – 

while remaining focused on championing a third runway at Heathrow. The former is one of the 

surest ways to boost productivity and achieve real economic growth; the latter will do much to 

provide confidence and certainty for our businesses. Digital infrastructure is now fundamental in 

connecting businesses and households to the economy of the future: all citizens should have 

access to Universal Basic Infrastructure. The Executive Board supports the metamorphosis of the 

Superfast Berkshire Project Board from a task & finish group to lead on the wider-ranging digital 

infrastructure (5G) provision in TVB. It has a new project manager, technical expertise and is 

information-rich. 

4. Sustaining our connectivity advantages demand that we invest in technological solutions - 

‘smart tech’; this demonstrates ambition, fits well with our sector specialisms and has the potential 

to secure financial reward from government. This is not to neglect or subordinate hard 

infrastructure but to reduce the need for large investment and to better balance the impact of 

both; making the greatest leverage in terms of productivity. 

5. TVB has reached a watershed, both in terms of the need to increase housing numbers and invest 

in infrastructure. It has delivered housing and economic growth, and wants to continue doing so, 

but this must meet local identified needs, particularly for affordable housing, and be managed, 

planned and delivered in tandem with the right infrastructure. We face a ‘tipping point’: where the 

impact of road and rail congestion may lead to people no longer wishing to live here, and 

businesses no longer wanting to locate here, with significant damage to our economic, social and 

environmental viability and the obvious knock-on effect to the UK economy. 

6. A critical element of any future strategy will be the affordability of housing. It is crucial that housing 

availability and affordability do not become serious constraints on the future growth of our 

economy. Nearly 60% of the total Objectively Assessed Need in the Berkshire and South 
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Buckinghamshire Strategic Housing Market Assessment (SHMA) was assessed to be in the 

‘affordable’ category, and the standard definition of affordable housing used in such assessments 

means that, in a high cost area such as the Thames Valley, a substantial proportion of households 

cannot afford much of the ‘affordable housing’, let alone the open market housing. The lack of 

genuinely affordable housing is therefore a major issue, particularly as it has for some time not 

only affected relatively low paid staff but other key workers such as teachers, essential to our 

economy in the early development of science and maths skills. 

7. An over-riding conclusion of our Spatial Economic Narrative is that, beyond the timescale 

of the current round of Local Plans, there is simply not enough unconstrained land that can be 

developed to accommodate further housing and possibly employment growth. Hence one or more 

of the constraints of green belt and flood plain will have to be breached. 

8. There’s nothing unique about this in England but these constraints are especially acute in the 

Thames Valley. In Berkshire alone, Areas of Outstanding Natural Beauty are significant in scale, 

much of the Green Belt is of real quality and the flood plains of the Thames and Kennet rivers serve 

only to exacerbate the challenge of other, man-made lines of communication. The sub region is 

squeezed by London in the east and by a rural hinterland in the west; its local authority boundaries 

mean that its most significant towns (and centres of employment) are seriously under-bounded. 

The Local Plan conundrum is writ large in Thames Valley Berkshire. 

9. Future investments in strategic housing developments based on ‘Garden City’ principles, at sites 

such as Grazeley (c. 15,000 houses), are the preferred investment option for the LEP. Such 

developments will be led by LPAs through the Local Plan process but must feature in the LIS 

as housing will be a key enabler of any future LIS. This is especially true of cross-border 

developments where a lack of co-operation is thwarting housing and thus economic growth.  

10. There is a long-term threat to urban economies, particularly those that are under-bounded like 

Reading and Slough. We should support an agglomeration approach to overcome administrative 

boundaries and enable infrastructure to be delivered at scale. Cities of the future need a critical 

mass and a further iteration of our Spatial Economic Narrative should be woven into any future 

strategy. It should include a ‘statement of common ground’ set in the context of spatial, 

economic and infrastructure planning. 

11. It will be important to learn from others: at the ‘North West Cambridge Development’, the 

University of Cambridge is turning 150 hectares of farmland, located between the city and the 

M11, into a billion-pound urban district. 3,000 homes are planned, half of them affordable, plus 

2,000 postgraduate student bed spaces, 100,000 sq m of research facilities, and the schools, shops 

and surgeries needed to sustain them. Two new public parks are being created, one between the 

new development and the old city, the other a series of lakes and mounds that buffer the sights 

and sounds of the motorway. 

http://www.nwcambridge.co.uk/
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Business 

12. There are three key sectors in which TVB has a specialism, be that a cluster of business activity 

and/or research expertise; these are digital tech, life sciences & healthcare and energy & 

environment. The most significant of these is the digital tech sector, where our predominance is 

recognised nationally within the latest Tech Nation report and in the recent announcement that 

Tech City UK and Tech North will be expanded into a Tech Nation network, through seven new 

tech clusters including “M4 Corridor – Reading”.  

13. Here, Crossrail may present an opportunity in connecting the east and west London digital tech 

sectors with the housing needed. This might apply to the expansion of Heathrow; accommodation 

for the huge workforce (c. 14,000) needed could be developed as a legacy of the project in the 

same way that Stratford has benefitted from accommodation for 2012 Olympians. 

14. TVB has a relatively high proportion of 'scale-up' businesses: businesses growing at a rate of at 

least 20% (in terms of employment or turnover) over a three-year period. Research shows that 

scale-ups also punch above their weight in terms of their contribution to local productivity. 

Research undertaken in 2016 by the Scale-Up Institute and the CBI (Lifting the Trophy: scale-up 

insights into the productivity puzzle) found that four percent of high growth businesses are 

responsible for around a fifth of productivity growth, and that highly productivity firms are twice 

as common within the scale-up community than in the business community. 

15. Access to finance remains an issue for business and the use of our own Funding Escalator, 

better engagement with the British Business Bank and Business Growth Fund, will all be important 

activities in supporting the business eco-system.  

People 

16. In terms of the digital tech sector, the government’s aspiration is to build a national network of 

digital entrepreneurs and increase activities that address the talent and skills challenges in the 

sector, notably expanding the content and reach of the Digital Business Academy so that it can 

support more people to learn the skills need to start, join or grow a digital business. This plays well 

to our desire for a connected approach to education, articulated in our position on an Institute 

of Technology (IoT): a virtual college and university network that jointly oversees the clustering of 

specialisms, co-design, co-delivery and co-ordination of STEM partnerships and projects led by 

employers with schools, further education colleges, and universities across the wider Thames Valley 

geography. 

17. We have already invested in four STEM Solutions Labs and these form an implicit part of 

any future IoT. 

18. Government’s new Careers Strategy may be a route to funding and emphasises the need to start 

CIAG on STEM at primary school level. The University of Reading is an Anchor Institution in our 

area and development of a LIS must be done in partnership with the University, particularly 
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as it is now looking at how it can make more of a contribution to the wider economic development 

of TVB. 

19. Our newly acquired status as a Skills Advisory Panel government pilot offers the potential for the 

LEP to have “teeth” to ensure that the intelligence provided in the Skills Priority Statement 
is acted upon, for the good of the local economy, i.e. it makes clear the asks of skills and education 

providers and is able to address under-performance. 

20. The cultural offer of our area is important but not an explicit strategic objective; we should 

support its improvement. We should not try and manufacture a Brighton or Bristol experience; 

we will fail. But there is a threat of tech companies being lured to London (in extremis) simply 

because that’s where the cool young tech companies are (and thus the ‘cool young things’ of 20-

24 years-old). Here we should re-focus our efforts on ‘createch’. We must ensure that our LIS is 

‘conscious’ of the culture-related industries that contribute to our local economy, such as 

Shepperton & Pinewood, but which sit within neighbouring LEP areas. 

21. The government wants an “economy that works for everyone” but the social inclusion agenda 

stretches the expertise – and mission – of the LEP. Nevertheless, we must place more 

emphasis on the Social Value Act in all our activities, using the expertise of our community 

sector representatives. The barriers to social inclusion demand that we think differently. Our 

proximity to a world city and international hub airport make us a distribution hub, and that 

demands certain skills. Retraining and upskilling (the ‘lower tier’) is therefore important, 

particularly to mitigate the impact of Brexit. 

22. We should remain biased towards social inclusion and good ethical practice. We should look 

harder at the make-up of the LEP and its diversity. 

Ideas 

23. We must make more of our potential by encouraging and accelerating the adoption of 

smart technology (rather than trying to ‘invent’ it all in TVB) and innovation, and giving more 

attention to another key sector: energy & environment and thus ‘green’, smart tech. A thought 

leader is needed on the Executive Board, e.g. from Tesla, TRL or Anesco, and a practical 

activity might be the EV charging network infrastructure; in this regard the recent investment 

in an updated utilities study is timely.  

24. This work is in two stages: the purpose of Part 1 is to review the current utility infrastructure, and 

to assess its suitability to support and sustain the current level of economic activity. The task is to 

overhaul the 2012 Utilities Infrastructure Study and broaden its scope while retaining a focus on 

the four utility services that underpin the functioning of the local economy: electricity, gas, water 

supply and sewage. 
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25. Part 2 will be commissioned only on successful completion of Part 1 and the aim will be to 

inform associated work streams such as the Spatial Economic Narrative, Sector Proposition, 

Smart City Cluster, the BEIS Energy Hub for the Greater South East and the LIS. The Transforming 

Cities Fund and Strength in Places Fund present opportunities. 

26. We must remain alive to the immediate consequences of the EU Referendum and be able to 

respond to Brexit. We know that Transport & Storage, Health & Social Care, Administrative, 

Real Estate and Manufacturing are most exposed to the combined effect of Brexit (proportion of 

workforce foreign born) and an ageing workforce, with over half of their workforces being over 

50 years of age and/or foreign born. We also know that Accommodation & Food Services has one 

of the youngest workforce profiles but the highest reliance on foreign born workers. And we know 

that Public Administration & Defence has a low foreign-born population but over one-third of its 

workforce is over 50 years of age today. 

27. Our current focus is on the medium-term impact of decisions made by our 945 Foreign Owned 

Companies (FOC) and how to influence and protect their UK supply chain: Berkshire has the 

highest productivity levels in the UK outside of London. It also has the highest proportion of FOCs. 

The two are linked. According to the Bank of England, there is a "substantial body of evidence 

showing that foreign-owned firms are more productive than domestically owned ones and that 

their presence can boost the spread of knowledge and productivity".  Analysis of ONS data shows 

that foreign-owned firms are around twice as productive as domestically owned companies in the 

UK. Some of this reflects the fact that foreign firms tend to be large and exporters, and both 

characteristics are associated with higher productivity levels. But even when size is considered, 

the data suggests that FOCs are around 50% more productive than domestically owned ones. The 

Bank of England suggests three reasons why: FOCs invest more in R&D; they are better managed; 

and they collaborate with other organisations and promote the diffusion of ideas. We should 

make clear to HMT that it generates significant tax receipts from TVB’s FOCs and support is 

needed to protect them, e.g. through appropriate immigration policy and Visas. 

28. It is therefore vital that we acknowledge the contribution of these FOCs - as well as the scale-ups 

cited earlier - to our local economic prosperity, and ensure that the local ecosystem continually 

adapts to their needs, so they can establish, remain and grow within Berkshire. FOCs are very well 

represented on the Executive Board but we need a scale-up voice too. We should consider 

scenario-planning for post-Brexit impacts.  

Summary 

29. A strategy that looks ahead to 2030 is ambitious but neither practical nor realistic. We can focus 
on those few things that are certain about the future, e.g. that it will more digital; that we have 

an ageing population (which brings with it immense social care challenges) etc but we can’t waste 

effort on what we don’t know; technology is now developing at a pace exceeding Moore’s Law. 

So, we need an iterative approach to a LIS with flexible review points. 


